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	SUPPORTING SMEs IN A TIME OF CRISIS: 
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A Capacity Building Seminar for Policy Makers and Local Development Practitioners

12-15 October 2009, Trento, Italy 

CASE STUDY SURVEY ON ENTREPRENEURSHIP AND SMEs

Please fill in this form and send it to Mr. Roberto Chizzali

(roberto.chizzali@oecd.org, fax ++39.0461.277.650) 

by 17 July 2009 


In section 1 (General information on your organisation) please provide us with your contact details and information on your organisation. 
In section 2 (Case study) please describe one entrepreneurship or SME support/development project that you have personal experience on and could discuss in detail during the Capacity Building Seminar. The project should correspond to one of the five themes indicated in the rationale of the event. You are expected to provide information on the design, implementation and evaluation of the project.
	I. GENERAL INFORMATION ON YOUR ORGANISATION

	A. Name of your organisation and country:

     


	B. Please specify the regional scale of your organisation (regional, municipal, provincial) as well as the name of your locality:



	C. Details of your organisation:

Contact Person(s): 
Position: 
Address: 
City/region: 
Tel:       FORMTEXT 

     
                                              Fax:    
Email:
Website:      


	D. Competencies of your organisation:



	E. Please list the areas of work or projects that your are currently responsible for:

     


	F. What are your expectations for this seminar? 

     



	II. CASE STUDY

	

	A. GENERAL INFORMATION ON THE CASE STUDY PROJECT

	In the following section we kindly ask you to describe one case study of a project or programme managed by your organisation and which you can present during the seminar.  The case study may include recent responses to the economic and financial crisis or existing projects or programmes. You should describe the initiative’s objectives, activities, problems encountered and, outputs and lessons that can be learned from its implementation.  Please choose a case study initiative in one of the following working areas: 

1. Supporting SMEs in a time of crisis: how to choose the right actions
Responses to the current economic and financial crisis in the field of SME and entrepreneurship support and development. 
2. Business start-ups: fostering entrepreneurial activities
Projects aimed at developing entrepreneurial culture and promoting the creation of start-ups. 

3. Addressing the SME finance gap and the role of co-operative banking
Projects aimed at improving SME access to finance and investment capital (loan guarantees, mutual guarantee schemes, micro-credit instruments, venture capital, business angels); as well as projects to support SME finance in rural areas etc. 
4. Supporting SME growth, productivity and innovation
Projects to support and improve performance and competitiveness of existing SMEs (internationalisation, cluster development, stimulating innovation, addressing skills bottlenecks, building capacities within SMEs through training and skills development).
5. Supporting social enterprises and local communities
Projects aimed at developing innovative and socially-oriented business models; as well as projects enhancing co-operation between the business sector and local communities. 



	Selected working area (your project may cover more than one)
 FORMCHECKBOX 
 1  FORMCHECKBOX 
 2 FORMCHECKBOX 
 3  FORMCHECKBOX 
 4  FORMCHECKBOX 
 5


	Project name: 
     


	Location (country, region, city) and territorial scope of the project:
     


	

	B. DESIGN OF THE INITIATIVE


	1. Problems that were identified at the outset and which the initiative seeks to address?

     


	2. Objectives and targets established at the outset?

     


	3. Does this initiative correspond to a broader strategy (related to the chosen working area) adopted by your organisation? If so, briefly explain this strategy and its objectives:
     


	C. PROJECT IMPLEMENTATION



	

	1. Who are the beneficiaries?

     


	2. Annual budget and financing sources:
     


	3. Partners in implementing the initiative:
     


	

	D. EVALUATION AND OUTCOMES


	1. What have been the monitoring and evaluation tools? Ex-ante, on-going, post-initiative. 
     


	2. Is there a formal evaluation process? If so, have been the initial objectives and targets achieved? If not, did you have a change of direction? 
     


	3. What are the main outputs and outcomes of this initiative so far?
     


	4. In the absence of evidence from a formal evaluation, what is your appreciation of the efficiency and effectiveness of the project?

     


	5. What have been the most serious challenges during the implementation? And what has been undertaken to overcome them?  

     


	6. Please describe the main strengths of the initiative.
     


	7. Please describe the main weaknesses of the initiative.
     


	

	E. POTENTIAL TRANSFERABILITY



	1. Which do you consider to be the main lessons to be learnt from the initiative?

     


	2. What do you consider the key framework conditions that need to be in place in order to successfully replicate your imitative elsewhere?
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